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Initiating Svefaktura exchanges with new partners: 

– Reaching agreements on electronic invoicing 

A simple agreement on electronic invoicing, satisfying the EU invoicing directive, can be reached in either of three ways, as explained below: 

– initiated by the buyer (option 1):

a) The buyer invites the supplier (in writing or orally) to begin sending his invoices electronically, enclosing Rules for the exchange of electronic invoices (see below). 

b) The supplier accepts (in writing or orally) and, at the same time, advises the buyer of his supplier-specific details amending the technical annex of the Rules (notably contact information and user identification). This gives the buyer an opportunity to register invited suppliers in advance as e-invoicing suppliers. 

c) The supplier starts sending electronic invoices in according to agreed Rules. 

– initiated by the buyer (option 2):

a) The buyer invites suppliers (in writing or orally) to begin sending his invoices electronically, enclosing Rules for the exchange of electronic invoices (see below). In this option the invitation can be announced broadly, e.g. on the buyer’s web site. 

b) Suppliers accept the invitation by starting to invoice the buyer electronically; an agreement is formed by conclusive action. 

NB! This option limits the buyer when it comes to automatic authentication of a new supplier against a register of recognised e-invoicing suppliers. 

Users are cautioned to use this option as wide the publication of the electronic address where electronic invoices are received unnecessarily may expose the buyer to unwanted electronic messages (spam).  

– initiated by the supplier (option 3):

a) The supplier offers (in writing or orally) to send invoices electronically to the buyer, enclosing Rules for the exchange of electronic invoices (see below).

b) The buyer accepts (in writing or orally). At the same time the buyer advises the supplier of the necessary buyer-specific details amending the technical annex to the Rules provided by the supplier (notably contact information, identification and communication address). 

c) The supplier can begin invoicing in accordance with the accepted Rules.

The revised transport profile for Svefaktura associates the acknowledgement of receipt with the message, rather than with each individual document contained in the message. From the operational perspective options 1 or 3 are recommended as the receiver then is in a better position to validate the message sender against a register of recognised senders (if he wishes to do so), before the acknowledgement of receipt is sent.

Rules for the exchange of electronic invoices

The rules for the interchange of electronic invoices consist of the following parts
a) GTC EDI 2004 (NEA General Terms and Conditions for EDI agreements 2004). GTC EDI 2004 can be found on http://www.nea.nu 

b) A Technical annex that links the information exchange to a collaboration process described by
- SFTI Basic Invoice_1.0 and Transport profile Bas_2.0. See http://www.svefaktura.se/
- and with the following rules included:

	Section in Technical Annex
	For the supplier
	For the buyer

	Contact persons (TA 1)
	Name, telephone, e-mail, etc should be notified in advance, it is required if a buyer wishes to pre-register suppliers 2)
	Name, telephone, e-mail, etc is notified in the invitation or accept of invitation 1)

	EDI Messages (TA 2)
	As specified for the collaboration process.

	Communications (TA 3) and 

Interchange addresses (TA 4)
	As specified for the collaboration process. Parameters:

	
	- Supplier identification should be notified in advance2) 
(N.B. The response message is returned in the same connection as the document/invoice)
	- Buyer identification and communication address are notified in the invitation or accept of invitation 1)

	Message ​format rules (TA 5)
	As specified for the collaboration process.

	Comprehensive interchange logs (TA 6)
	Exchanged electronic invoices, response messages and inform​ation about related events are to be kept for 3 months in both parties’ systems.

	Receipt Confirmations and Acknowledgements (TA 7)
	As specified for the collaboration process. Acknowledgement of receipt (positive receipt) implies that the message is at the recipient’s disposal and that the responsibility for further processing of the message lays with the recipient

	Security (TA 8)
	As specified for the collaboration process. In addition, own checks deemed necessary by each party.

	EDI Systems availability (TA 9)
	Available only during the exchange of electronic invoice and response. Sending is not fixed to specific hours.
	Available 00.00-24.00; manned operations working days 0800-1700. Any actions, needed during unmanned operations, will be pending till the following working day.

	Error management and Fall-back procedures (TA 10)
	If a problem arises:

a) Consult the buyer’s contact (see TA 1), or 

b) Send paper invoice.
	–


 1)  Information which the buyer has to advise in his invitation, or in an acceptance of a supplier-initiated invitation, to use electronic invoicing. Potentially reference can be made to a public register of contact information of parties accepting electronic exchange of information, or to the buyer’s web site. 

2) Information which the supplier should advice the buyer. Potentially reference can be made to a public register of contact information of parties accepting electronic exchange of information, or to the supplier’s web site.

An outline for how the parties’ profile information for electronic invoicing could be modelled is found in chapter 5 of Transport Profile Bas_2.x (where x indicates the current version of the 

Transport profile).
---   A N   E X A M P L E ---

To 

Suppliers of goods and services to [organisation X]

Re: Invitation to invoice electronically

Since many years [organisation X] is actively working on the deployment of IT to support and improve the work processes and increase information quality. As an element in this strategy we have prepared our systems for receiving invoices electronically. Through this letter we invite you to move to this new technology when invoicing us for the goods/services you provide.

For suppliers the direct savings through electronic invoicing mainly relate to mail handling and stamps. Electronic invoices transferred during normal office hours are registered as received by us the very same day, which shortens the lead time for payment. We issue acknowledgements of receipt, which will allow for more accurate liquidity planning. In order to expedite the penetration of electronic invoicing [organisation X], additionally, has decided to [describe incentives (or threats) to suppliers]. 

Our system has been prepared for electronic invoicing based on the specifications and rules that are published under the name of Svefaktura. They have been developed by public buyers, in collaboration with private buyers and suppliers, including several suppliers of IT systems and value-added services, and banks. For updated information about the implementation status and readiness of your system contact your IT supplier.

In order to send us electronic invoices your system should be set up with the following details: 

- Our electronic identification: 
SE1234567890

- Our communication address: 
https://www.organisationX.se/Svefaktura​_receptionpoint
Our help desk, e-mail helpdesk@organisationX.se or mobile +46 76-54 3210, will assist you in case of enquiries in respect of this offer or if you face technical problems in practical operation. 

By sending your invoice(s) in electronic form, as explained, consent is implied and an agreement on electronic data exchange is formed. You may proceed electronic invoicing at earliest convenience, but we would appreciate an advance notification of your intent, including your electronic identification and contact.

Place and date

On behalf of [organisation X]

N.N.

PTO for more information about electronic invoicing!

Learn more about electronic invoicing – Frequently asked questions:

What do I need to do to start?

– There are two main measures of preparations to start electronic invoicing: a) to obtain the technical means of creating electronic invoices through an amendment to your current system or service, etc., and a means for communication over the Internet, and b) to find out which of your clients that are prepared to receive invoices electronically and to register their electronic addressed in your invoicing system.  

At the time of invoicing you just register the details of the invoice just as usual – your system should take care of the transmission of the invoice, including verifying that it was received by the buyer’s system.

Your IT supplier can provide the details regarding how your system functions more precisely.

Do I need new technical equipment?

– Your current invoicing system should be able to create electronic invoices of the correct technical format – a format called Svefaktura – otherwise, a small additional module or service is needed. You can use your ordinary PC, Internet connection and, possibly, a web browser. A firewall and similar standard provisions for security is recommended, if not already in place. 

Is Svefaktura available on my system?

– Your IT supplier should be able to tell you if, or when, your system can support Svefaktura. Also, verify that the correct version/release of your software is installed.

A list of suppliers of standard IT products/services supporting Svefaktura is being prepared on 

http://www.svefaktura.se/IT-providers [NB! Web address will decided later]
Do I have to change invoicing system?

– This is not the intention. If your invoicing system does not support Svefaktura, you may contemplate 

· To procure a simple, stand-alone module having as the sole function to separate the invoices for electronic transmission from those that are to be printed on paper.

· To employ a third party service taking care of your invoice distribution (in all forms and formats) according to each recipient’s preference. Third parties also offer format conversion services. 

If I decide on electronic invoicing, how soon can I start?

– Using the information in our invitation you may start sending electronic invoices to us with immediate effect. However, we would appreciate a confirmation in advance in order to obtain your electronic contact details, incl. your sender code. We accept invoices according to the basic version of Svefaktura, so there should be no need for further preparatory measures in terms of systems set-up and testing.

Should you wish to invoice also your other customers electronically you have to contact them first to see if their systems are ready and, if so, to obtain their contact and electronic address information.

I am already required to manage several electronic invoice formats – Svefaktura means just one more!

– When work on Svefaktura initiated, many key actors representing the new target group were invited, and invitations are now being widened to more actors. However, there will always be a demand for alternatives, e.g. because of special industry or product area needs, and old solutions will have to co-exist with new ones. If the number of alternatives becomes a problem, one solution can be to employ a third party, working either on behalf of the sender or the receiver, for format conversions. Another option may be to use “integration platform” tools to bridge the various format requirements.

Where can I get more information?

– Should you wish to learn more about electronic invoicing you will find all technical information on http://www.svefaktura.se 

Revision history

	Version
	Date
	Description
	Made by

	-
	2004-06-02
	Initial document
	S Lennartsson

	-
	2004-11-08
	Editorial corrections
	S Lennartsson

	-
	2005-11-08
	Consequence change due to amendment of transport profile
	M Forsberg


